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OCCUPATIONAL THERAPY

Improving Communication and Collaboration 

with Parents as an Occupational Therapist



PRESENTATION OVERVIEW

➢ Understanding the 

importance of parent–

therapist partnership

➢ Building trust and strong 

relationships 

➢ Supporting the child’s 

development together 

➢ Practical strategies for 

everyday practice 



This presentation focuses on how 

occupational therapists can 

effectively communicate and 

collaborate with parents. In 

pediatric therapy, progress does not 

happen in isolation—it happens 

through partnership. 

Parents are not just observers; they 

are active participants in the child’s 

development. Today, we will explore 

practical ways to strengthen this 

relationship in a way that is 

respectful, culturally sensitive, and 

easy to apply in real-life settings.

PRESENTATION FOCUS



WHAT OCCUPATIONAL THERAPY REALLY MEANS

➢ Focuses on daily life skills 

➢ Supports independence and 

participation 

➢ Addresses motor, sensory, and 

social skills 

➢ Works across home, school, and 

community 

Occupational therapy helps children 

participate fully in everyday life—

from dressing and feeding to playing 

and learning. It takes a holistic 

approach, meaning we look at the 

whole child, not just one skill area .



WHY COMMUNICATION AND COLLABORATION MATTERS

✓ Strong communication improves 

therapy outcomes 

✓ Parents reinforce therapy at 

home

✓ Builds trust and consistency

✓ Reduces misunderstandings 

Communication is the foundation of 

successful therapy. When parents 

understand what is happening in therapy, 

they can continue strategies at home, 

which improves outcomes. Research 

shows that parent involvement increases 

adherence and consistency in therapy . 

Without clear communication, parents 

may feel confused, excluded, or even 

mistrustful, which can negatively affect 

the child’s progress.

➢ Therapy does not end in the clinic 

➢ Parents continue support at home 

➢ Consistency improves outcomes 

➢ Builds confidence and independence

When therapists and parents collaborate, 

children don’t just cope—they thrive. 

Consistent support across environments 

strengthens learning and builds 

independence.



PARENTS AS KEY PARTNERS

✓ Parents know their child best 

✓ They observe behaviors outside 

therapy

✓ They provide daily support

✓ They help shape meaningful goals 

Parents are experts in their child’s daily 

life. They see behaviors, strengths, and 

challenges that therapists may not 

observe in sessions. Recognizing parents 

as equal partners builds respect and 

improves collaboration. Studies 

highlight that parents bring valuable 

insight that complements professional 

knowledge. 

➢ Improves therapy effectiveness 

➢ Increases consistency 

➢ Builds emotional security for the child 

➢ Supports long-term progress 

Parent involvement is not optional—it is 

essential. Children progress faster when 

strategies are reinforced at home. Parents 

bring lived experience. They see what 

happens outside therapy and provide critical 

information that helps tailor interventions 

effectively. 

Parents often feel overwhelmed and 

misunderstood. Recognizing their journey 

helps therapists communicate with empathy 

and build stronger relationships.  



COMMON BARRIERS TO COMMUNICATION

➢ Use of complex medical language 

➢ Cultural and language differences 

➢ Lack of time or follow-up 

➢ Different expectations between therapist and parent 

Communication challenges often arise from simple issues like using too much 

technical language or not considering cultural beliefs. Parents may struggle to 

understand information if it is not explained clearly. Differences in expectations can 

also create tension. These barriers must be actively addressed to improve 

collaboration. Communication can break down when information is unclear or not 

culturally appropriate. Therapists must adapt communication to meet parents where 

they are.



BUILDING TRUST WITH PARENTS

➢ Be honest and transparent 

➢ Follow through on promises 

➢ Respect confidentiality

➢ Show genuine care and interest 

Trust is not built in one session—it 

develops over time through consistent, 

respectful interactions. Parents are more 

likely to engage when they feel respected 

and heard. Simple actions like greeting 

parents warmly, remembering details 

about their child, and being reliable go a 

long way in building trust. 



USING SIMPLE AND CLEAR COMMUNICATION

➢ Avoid jargon or explain it simply 

➢ Use everyday language 

➢ Give examples parents can relate to 

➢ Check for understanding 

Many parents struggle with technical 

language. For example, instead of saying 

“fine motor deficits,” you can say “difficulty 

using hands for small tasks like writing.” 

Clear communication ensures parents fully 

understand and can apply strategies at 

home. Avoid overwhelming parents with 

technical terms. Clear communication 

empowers parents to apply strategies at 

home. 



ACTIVE LISTENING SKILLS

• Listen without interrupting 

• Ask open-ended questions 

• Show empathy 

• Reflect what parents say and summarize

Listening is just as important as speaking. When parents 

feel heard, they are more likely to trust and engage. 

Asking questions like “What have you noticed at home?” 

invites collaboration and shows respect for their input.



FAMILY-CENTERED APPROACH

➢ Treat parents as equal partners 

➢ Respect family values and culture 

➢ Adapt goals to family needs 

➢ Focus on strengths, not just 

challenges

A family-centered approach means 

working with the family, not just the 

child. Therapy should fit into the 

family’s daily life and cultural context. 

When parents feel included and 

respected, they are more committed 

to the process.



PRACTICAL COMMUNICATION STRATEGIES

➢ Provide regular updates 

➢ Use multiple communication methods (calls, messages) 

➢ Share both progress and challenges 

➢ Schedule consistent check-ins 

Communication should not only happen during therapy sessions. 

Regular updates help parents stay informed and engaged. Even short 

messages or quick check-ins can strengthen the relationship and 

prevent misunderstandings.



ENCOURAGING PARENT INVOLVEMENT

➢ Teach parents therapy strategies 

➢ Encourage practice at home 

➢ Involve them in goal setting 

➢ Celebrate small successes 

Parents play a key role in reinforcing therapy outside sessions. Teaching them 

simple, practical strategies ensures continuity. When parents are involved in 

goal setting, they feel ownership and motivation to support their child’s 

progress.



PARENTS STRATEGIES

“Research shows that when parents 

are actively involved in therapy, 

children make faster and more 

consistent progress. This is because 

learning doesn’t stop after a therapy 

session—it continues at home.

“Imagine a child who practices a skill 

only once a week during therapy, 

compared to a child who practices 

that same skill every day at home. The 

difference in progress is clear. That’s 

the power of parent involvement—and 

these strategies will show you how to 

make that impact.”

















CULTURAL SENSITIVITY IN GHANAIAN CONTEXT

➢ Respect family beliefs and traditions 

➢ Be mindful of stigma around disabilities 

➢ Use culturally familiar examples 

➢ Involve extended family when appropriate 

In Ghana, cultural beliefs and family structures play a major role in 

caregiving. Some families may involve grandparents or community members. 

Being culturally sensitive helps build trust and ensures therapy 

recommendations are realistic and accepted.



COMMON MISTAKES THERAPISTS MAKE

➢ Using too much technical language 

➢ Not listening to parents 

➢ Being too rushed 

➢ Focusing only on problems 

➢ Ignoring cultural differences 

Even experienced therapists can make these mistakes. For example, 

focusing only on what the child cannot do can discourage parents. 

Instead, balance concerns with strengths. Avoid rushing 

conversations—parents need time to process information.



CONCLUSION

➢ Communication is the foundation of therapy success 

➢ Parents are essential partners, not observers

➢ Trust and respect must be built over time 

➢ Simple, clear, and consistent communication works best 

➢ Collaboration improves outcomes for the child 

To conclude, effective communication is not just a skill—it is a responsibility. When 

therapists and parents work together as a team, children benefit the most. Small 

changes in how we communicate can lead to powerful improvements in therapy 

outcomes. Parents are not just supporters—they are essential partners. When 

therapists empower parents, progress continues far beyond the therapy session.



THANK YOU 
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